
   

Pur pos e of t hi s doc um en t 

Example Site Management Plan 
(SMP) 

This docum ent is pr esent ed in line wit h t he ‘Guidance on how to develop a Site 
Management Plan (SMP)’ and pr ovides an exam ple SM P f or pool oper at or s t o us e f or 
developin g t heir own SMP. When com plet ing a SM P, t hes e ex am ples should be replaced by 
t he f acilit ies’ own ent r ies.   
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Pur pos e of t hi s doc um en t P ur p os e of thi s d oc um e nt 

Super fish Swim School 

Site Management Plan   

Facil it y addr ess 14 Smithson St , Loganville 

Cont act per son Am anda Swim m er   

Posit ion M anager   

Revision hist or y 

Rev is ion Nam e of per son Dat e I nit ials 

1.0 A. Swim m er 15/1/20 A. S 
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Section 1 – Fac ility management team 
Table 1 – Facilit y t e am   

Nam e Posit ion Skil ls / knowledg e / 
exper ience 

Cr aig Fr eest yle M aint enance/ pool operation  
Know ledge: pool p lant , pool 
m aint enance, wat er t es t ing, 
f ir st aid, lif e saving, et c. 

Am anda Swim m er    M anager / pool oper at or 
Know ledge: pool p lant , pool 
m aint enance, wat er t es t ing, 
f ir st aid, lif e saving, et c.   

Br et t Kickboar d Tr ainer ( par t t im e) Know ledge:  wat er t es t ing, 
f ir st aid, lif e saving, et c. 
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Section 2 – A description of the facility, its source 
water, and its treatment systems 

Table 2 – Facilit y s y st em   

Pool descr ipt ion 2 pools 

• 25 m for lanes 

• 25 m indoor for swim school 

Wat er sour ce Ret iculat ed supply 

Wat er t r eatm ent Aut om at ic dose liquid chlor ine 

Filt r at ion syst em Sand f ilt er wit h secondary UV tr eatm ent   ( s e e f l ow diagr am) 

Tur nover r at e 6 hours 

Figure 1. Flow diagram for a swimming pool 



Section 3 – Hazard identification and risk assessment 
Table 3 – Hazar d ident if icat ion and r isk assessment    

Hazard / Hazardous Event Current control measures Current 
risk Additional control measures 

Chlorine-sensitive disease-causing 
microorganisms from faecal release 

- Maintain effective minimum free chlorine 
concentration and pH at all times 

- Filtration 

Low Nil 

Chlorine-resistant disease-causing 
microorganisms (e.g. Cryptosporidium) 

ͮ Coagulation 
ͮ Filtration 

Medium Closing pool and hyperchlorination overnight, 
retesting prior to reopening 

Chloramines build-up 

ͮ Maintain minimum free chlorine concentration 
at all times 

ͮ Minimum weekly breakpoint chlorination 
ͮ Encourage bathers to shower before entering 

the water 
ͮ Appropriate signage throughout complex 

promoting good pool hygiene 
ͮ Provide pool hygiene fact sheet to all new 

swim school participants 

Low Nil 

Filter breakthrough ͮ Daily turbidity monitoring High Nil 

Bather load excessive ͮ Manage swim school scheduling 
ͮ Establish maximum attendance numbers for 

pool complex 

Moderate Nil 



Section 4 – Monitoring 
Swim m ing pool wat er qualit y will com ply wit h t he chem ical and m icr obiologic al c r it er ia in 
Table 4.1, 4.2, 4.3 and 4.4. 

Table 4. 1 r ecom m ended m inim um oper at ional m onit or ing fr equency   

Parameter Monitoring frequency 
Fr ee c hlor ine an d c om bin e d c hlor ine 5 da ily s a mpl es 
pH 5 da ily s a mpl es 
Wat er ba lanc e /tot al alk a li ni ty Week ly 
tur bid ity dai ly 

Table 4. 2 chem ical cr it er ia f or pools wit hin pool com plex 

Parameter Situation   Criteria   

Fr ee c hlor ine Indo or po ol s w im s c ho ol 
O utdoor poo l ( c y anur ic ac id )   

Min 1.0mg/L 

Min 2.0mg/L 

Comb in ed c h lor i ne 
( c hlor am ines )   

Al l po ols   <0.2 mg/L 

Total c h lor ine Al l po ols Max 10mg/L 

T ur bid ity   Al l po ols   <0.5 NTU 

pH Al l po ols   7.2-7.8 

Total A lk al ini ty Al l po ols   80-200 mg/L 



Table 4. 3 – O per at ional m onit or ing   

Parameter Frequency Location Target Corrective action Record 
keeping 

Free 
c hl or i ne 5x daily 

Des i gn at ed m on it or i ng 
loc at io n 

Alert > 1.5 mg/L 

Critical > 1 mg/L for 
10 minutes 

When free chlorine < 1.0 mg/L 

• Inv es t i gat e c aus e o f low fr e e c h lor in e 
• Ad dr es s c aus e o f low fr ee c hl or i ne 
• Re-es t ab l is h a ppr opr iat e wa ter qu al ity 
• Cl os e po ol i f c a us e n ot r ea d ily av a i la bl e 

Mo ni tor in g lo g 

pH 5 x daily 
Des i gn at ed m on it or i ng 
loc at io n 7.2 – 7.8 

• Inv es t i gat e c aus e o f low p H / h ig h pH 
• Ad dr es s c aus e o f low p H / h ig h pH 
• Re-es t ab l is h a ppr opr iat e wa ter qu al ity 

Mo ni tor in g lo g 

T ota l 
alk al in ity week ly Des i gn at ed m on it or i ng 

loc at io n 80-200 mg/L 

• Inv es t i gat e c aus e o f a lk a l in it y lev els 
outs id e of tar get r a ng e 

• Ad dr es s c aus e o f v ar ia ti on . 
• Re-es t ab l is h a ppr opr iat e wa ter qu al ity . 

Mo ni tor in g lo g 
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Table 4.4 – Ver if icat ion m onit or ing not m andat ory   

Parameter Frequency Location Target Corrective action Record keeping 

E. c ol i 
An nu al ly or in 
r es po ns e to a n 
out br e ak 

Ver if ic a ti on m on it or i ng p oi nt 
( loc a ti on f ur th es t fr o m t he 
in le ts ) 

< 1 MP N / 
100 mL 

• Cl os e po ol i f mic r o 
r es ul ts les s t ha n 
tar g et 

• Ret es t pr i or t o 
op en in g 

Mic r ob io lo g ic a l 
mo ni tor in g lo g 

Ps e ud om on as 
aer u g in os a 

An nu al ly or in 
r es po ns e to a n 
out br e ak 

Ver if ic a ti on m on it or i ng p oi nt 
( loc a ti on f ur th es t fr o m t he 
in le ts ) 

< 1 c f u / 
100 mL 

• Cl os e po ol i f mic r o 
r es ul ts les s t ha n 
tar g et 

• Ret es t pr i or t o 
op en in g 

Mic r ob io lo g ic a l 
mo ni tor in g lo g 



Section 5 – Incident response and pool safety 
signage   
5.1 Faecal Incident   

1. I mm ediat ely close t he affect ed wat er body and any ot her connect ed wat er 
body( ies) in the aquat ic facilit y and ensur e st aff involved in t he r esponse have 
appr opr iat e per sonal pr ot ect ive equipm ent. 

2. Remove as much of t he faecal m at er ial as possible using a bucket, s c oop or 
anot her cont ainer t hat can be discar ded or eas ily c leaned and disinfected. Dispose 
of the f aecal m at er ial t o the sewer. 

3. Adjust the pH to 7.5 or lower. 

4. Ensur e f ilt r at ion syst em s oper at e f or t he ent ir e decont am inat ion pr oc es s . 

5. Backwash f ilt er m edia or r eplace t he f ilt er elem ent as appr opr iat e.   

6. Ensur e t he water is balanced. 

7. Hygienically clean, disinf ect or dispose of m at er ials, t ools, equipm ent or s ur f ac es 
t hat have com e int o contact wit h cont am inat ed wat er.   

8. Recor d t he incident and r em edial act ion t ak en.   

9. Reopen t he wat er body( ies ) . 

10. Ensur e br eakpoint chlor inat ion is ac hiev ed ov er night.   

11. Wher e it is conf irm ed t her e is link t o an out br eak of an illness ( including 
Cr ypt ospor idium ) all water bodies in t he f acilit y shall be hyper chlor inat e by dosing 
t he wat er over night while pool is shut t o achieve a fr ee chlor ine cont act t ime  ( CT) 
inactivation value of 15,300 mg.min/L (for example, free chlorine of 20 mg/L for 13 
hour s).   

5.2 Ha rd Surface Incident Response Plan (Vomit, blood or faecal incident) 

1. Est ablish an incident r espons e k it cons is t ing of c leaning equipment, buckets, mops, 
hospital grade disinfectant, household bleach (10%) and personal protective 
equipm ent . 

2. O n occurr ence of cont am inat ion incident im m ediat ely c los e t he affected area and 
er ect war ning signs. 

3. Collect and r em ove gr oss solids and liquids and dis pos e of in t oilet or c leaners slop 
s ink . 

4. Disinf ect t he ar ea wit h eit her hospit al gr ade dis infec t ant (f ollowing t he inst ruct ions 
on the pack), or a 2% bleach solution (freshly prepared 1:5 dilution of household 
bleach). Apply liberally and allow disinfection for 10 minutes before mopping up 
r esidue liquids. Dispose r esidue t o t oilet or s lop s ink . 

5.   Log the incident and r em edial action taken. Replenish incident response kit . 
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5.3 Pools Safety Signage 

CPR signage:   

CPR s igns will show how t o perf orm CPR in line wit h t he t echnique published in ANZCO R 
Guideline 8 – Car diopulm onar y Resuscit at ion ( or any lat er ver sions published) .   

The CPR signage will: 

• be att ached t o t he saf et y barr ier of t he pool or displayed near t he pool, s o t hat 
t he sign is conspicuous and easily visible t o a per son near t he pool; 

• be at least 300mm by 300mm in size; 
• be m ade of dur able and weat her pr oof m at er ial, and 
• include a pr om inent st atem ent explaining how t o act in an em er genc y (f or 

exam ple, call Tr iple Zer o, st ay wit h the injur ed person, pr ovide f ir s t aid). 

Initial steps of resuscitation are: DRS ABCD 

1. DANGERS- Check f or danger ( hazar ds/ r isks/ saf et y) 

2. RESPONSIVENESS- Check f or r esponse ( if unr esponsive) 

3. SEND- Send f or help   

4. AIRWAY- O pen t he airway   

5. BREATHING-Check br eat hing ( if not br eat hing / abnor m al br eat hing) 

6. CPR - Start CPR (give 30 chest compressions followed by two breaths) 

7. DEFIBRILLATION- At tach an Aut om at ed Ext ernal Def ibr illat or ( AED) as s oon as 
available and f ollow t he pr om pt s . 

Pool pum p r oom signage: 

Pool pum p r oom signage should inc lude Hazm at s ignage for Sodium Hypochlorite/ 
Calcium Hypochlor ide and Hydr ochlor ic Ac id inc luding Em ergency Procedures and First 
Aid displayed adjacent t o chem ical st or es .   

https://www.hpw.qld.gov.au/SiteCollectionDocuments/AnzcorGuideline8CPRJan16.pdf
https://www.hpw.qld.gov.au/SiteCollectionDocuments/AnzcorGuideline8CPRJan16.pdf
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Section 6 – Hygiene measures to prev ent 
likelihood of contamination   
6.1 The following signage will be displayed in appropriate locations throughout the 
pool complex: 

̫ If you currently have, or have had, diarrhoea you should not enter the water. You 
should not swim for 14 days after symptoms have stopped. 

̫ Parents/guardians of children who have had diarrhoea in the past 14 days should 
ensur e t heir childr en do not ent er t he wat er.   

̫ Please shower using soap and r ins ing t hor oughly before entering the water.   
̫ Avoid swallowing t he pool wat er.   
̫ Par ent s/ guar dians s hould ensur e young childr en us e t he t oilet before entering the 

wat er and r egular ly while at t his f ac ilit y.   
̫ Ensur e inf ant s who ar e not t oilet -tr ained wear t ight f itt ing wat er pr oof swimming 

pant s or swim m ing nappies   
̫ Do not change nappies beside the pool or rinse off your child in the pool. Use the 

change r oom pr ov ided.   
̫ Was h y our hands t hor oughly after using the toilet or changing nappies. Please use 

t he s oap pr ov ided.   
̫ Do not ur inat e in t he pool. This c ontaminates the pool water.   
̫ Faecal accidents can happen. If you or your child doesn’t quit e m ake it t o the t oilet , 

please tell our staff immediately. Confidentiality will be respected.   

6.2 The following basic hygiene facilities are in place to promote good hygiene 
practices: 

̫ Soap dispenser s inst alled nex t t o t he showers and hand basins.    
̫ Hand-dr yers or disposable hand t owel dis pens er s ins t alled and maintained.   
̫ Nappy changing f ac ilit ies and bins f or s oiled nappies provided in a room adjacent to 

and accessible f r om t he toddler s ’ pool.   
̫ Hand washing pos t er s . 

6.3 Staff involvement in supporting good hygiene practices: 
̫   All pool st aff ar e f ully tr ained in pool/ spa oper at ional pr ocedures .   
̫   All pool st aff ar e em power ed t o act im m ediat ely on inc idents and behaviour, whic h 

m ay cause cont am inat ion ( e. g. inf ants wit h uns uitable s wim wear, or pat r ons who 
m ay pr esent a r isk such as t hose who ar e incont inent or indicat e t hey have had a 
diar r hoeal illness) . 

• Pat r ons ar e awar e t hat m anagem ent will r es er v e t he r ight t o pr event patrons fr om 
swim m ing if t her e is r eason t o believe t hat t hey may caus e a r is k t o ot her 
swim m ers. Pat r ons need t o be assur ed t hat m anagem ent is keen t o pr ot ect t heir 
healt h and t hat of t heir childr en. 
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6.4 The following operational procedures or practices will be in place to reduce 
environmental contamination: 

̫ M att ing shall be placed at t he ent r y and exit points t o aquat ic f ac ilit ies t o capt ur e 
dir t and addit ional envir onm ent al c ont am inants carried in on footwear.   

̫ Shoe r em oval point s – t her e will be appr opr iat ely signed ar eas f or s hoe r em ov al, 
on entr y t o pool change ar eas and poolside wet areas . Fr ee st or age lockers ( wit h a 
key deposit) ar e pr ovided f or pat r on’s shoes and bags c an also help to facilitate this 
ar r angem ent. 

̫ Anim als ( other t han assist ance dogs) will not be allowed wit hin t he pool com plex 
and t he ar ea is suit ably fence t o exclude anim als f r om ent er ing t he c om plex. 

̫ Bir ds ar e act ively discouraged fr om t he pool c om plex ar ea and only lidded r ef use 
cont ainer s ar e used wit hin t he com plex.   



Section 7 – Cleaning and maintenance o f th e fa c ility 
Table 5 – Cleaning and m aint enanc e schedule 

Cleaning schedule for the facilities   
Area /equipment Prior to 

opening 
everyday 

Daily AM 
(9:30-10:30am) 

Daily PM 
(2:00-3:00pm) 

Daily PM 
(6:00-7:00 pm) 

Weekly 
(every Friday) 

Mal e an d fe ma le 
amen it ies a nd 
c hange r ooms   

Wa lk thr ou gh 
to c hec k for 
dama ge or 
leak s   

Chec k WC Chec k WC Clea n WC a nd c ub ic a l Wi pe ov er 
wind ow led ges   

Chec k s hower s Chec k s hower s Clea n s how er an d c ub ic al Spot c lea n 
wal ls /c eil in g of 
amen ity b loc k   

Chec k han d was h bas ins Chec k han d was h bas ins Clea n h and was h bas ins 
Chec k s oap dis pe ns er s Chec k s oap dis pe ns er s Clea n ar o und an d r ef il l 
Chec k pap er tow els Chec k pap er tow els Refi ll as nec es s ar y 
Chec k for ex c es s water t o 
floor ar eas   

Chec k for ex c es s water t o 
floor ar eas   

Mop f lo or s 

Chec k for l itter Chec k for l itter Clear al l was t e b in 
Note any c lot hi ng left Note any c lot hi ng left Remov e r ema in ing c lot hin g 
Spr ay a ll hi gh t ouc h 
areas with 70% alcohol 
s olut ion. E. g. ta p w ar e, 
handr ai ls , do or ha ndl es .   

Spr ay a ll hi gh t ouc h 
areas with 70% alcohol 
s olut ion. E. g. ta p w ar e, 
handr ai ls , do or ha ndl es .   

Manu al ly c le an a ll hi gh t ou c h s ur fac es 
with det er gen t s ol uti on a nd then 
sanitise with 0.1% sodium 
hy poc hl or ite s olu tio n. 

Was te bi ns Chec k for c ap ac ity . 
Emp ty if nee ded.   

Chec k for c ap ac ity . 
Emp ty if nee ded.   

Clear bi ns . Was h and 
s anit is e b ins   

Poo l/p umpr oom 
and s ur r ou nds   

Wa lk thr ou gh 
to c hec k for 
dama ge 

Mow law ns 
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Chec k 
per im eter 
fenc in g 

Wi pe ov er 
outd oor fur n itur e 

Wi pe ov er 
s igna ge 
Swee p p ump 
r oom 

Service Kiosk Wa lk thr ou gh 
to c hec k for 
dama ge or 
leak s   

Spr ay a ll hi gh t ouc h 
areas with 70% alcohol 
s olut ion. E. g. h andr a ils , 
door h and les , s er v ic e 
counter. Use 70% alcohol 
wipes f or e lec tr on ic 
equ ipm ent. 

Spr ay a ll hi gh t ouc h 
areas with 70% alcohol 
s olut ion. E. g. h andr a ils , 
door h and les , s er v ic e 
counter. Use 70% alcohol 
wipes f or e lec tr on ic 
equ ipm ent. 

Manu al ly c le an a ll hi gh t ou c h s ur fac es 
with det er gen t s ol uti on a nd then 
sanitise with 0.1% sodium 
hy poc hl or ite s olu tio n. E.g. wor k 
benc h, foo d s er v ic e b enc h, pie 
war mer a nd hig h to uc h s ur f ac es 
/appliances. Use 70% alcohol wipes 
for el ec tr onic equ ip ment . 

mov e a ll be nc h 
top a pp lia nc es 
and c l ean an d 
s anit is e be nc h 

Mop f lo or 



Maintenance Schedule for the facilities 
Area /equipment Weekly Monthly Annually (July) 
Mal e an d fe ma le 
amen it ies 

Chec k for br ok e n or 
leak i ng t aps . 

Chec k and r ec or d br ok e n o r c r ac k ed tiles . Repl ac e a ll tap was her s to hand was h bas ins and to 
s hower s wher e ne ede d. 

Chec k al l l ig hts ar e 
wor k ing and r epl ac e as 
r equir e d. 

Rev iew r equ ir em ent f or r ep lac in g br ok e n or c r ac k ed 
til es . En gag e tr a des as r eq uir ed. 
Chec k and r ep lac e s i lic o n s eal ing in wet ar eas w her e 
defec t iv e to pr ev ent wat er dama ge. 
Reap ply m ou ld inh ib itor s e ala nt to hi gh us e gr o ut 
ar eas . 

Poo l/p umpr oom an d 
s ur r ounds 

Chec k al l p ool s afety 
s igna ge a ffix e d an d 
r eada ble . 

Chec k poo l c l ean in g eq ui p ment-skimmers, 
v ac uum h os es . 

Rev iew s ign age for fa di ng and r e pl ac e as n ec es s ar y . 
Chec k gov er n ment r equ ir e ments t o ens ur e c ur r enc y 
of po ol s a fety s ig nag e. 

Rev iew poo l p um p s er v ic e r equir e me nts . 
Eng age s er v ic e tec hn ic i ans as r equ ir ed. 

O r der new equ ip ment wher e def ec tiv e or s how ing 
hig h we ar 

Chec k that al l s ec ur i ty 
lig hti ng is op er ati ona l 

Tes t s ec ur ity al ar m s y s tem 

Ser v ic e Ki os k Rev iew s er v ic e r equ ir em en ts on a ll 
app lia nc es wit hi n k ios k . En gage s er v ic e 
tec hni ques as r equ ir ed. 



Section 8 – Data recording and record keeping 
Result s f or all t he chem ical and any m icr obiologic al s am pling under t aken (including date, 
t im e, chem ical/ biological par am et er and t he lev els) and r ec or ds of inc idents affecting pool 
wat er qualit y will be r ecor ded h er e . Appr opr iat e cor r ect ive act ions will b e under t aken in 
inst ances wher e non-compliant r esult s ar e observed. Recor ds will b e maint ained in a 
monit or ing log as below. 



Table 6– Monit or ing log 

Day Time   Temperature 
◦C 

pH Free 
chlorine   

DPD 1 mg/L 

Total 
chlorine   

DPD 
1+3mg/L 

Combined 
chlorine 

(total-free) 
mg/L 

Total 
alkalinity 
mg/L 

Calcium 
hardness 
mg/L 

Total 
dissolved 
solids (TDS) 
mg/L 

Number of 
bathers 

Tester 
Initials   

Corrective 
actions/reas 
on 

Monday 

Tuesday 

Wednesday 

Thursday   

Friday 

Saturday 

Sunday   
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Section 9 – Operator skills and training 
Table 7 – St aff t r aining schedule 

St aff n am e Pos it io n   Tr ai ni ng   Tr ai ni ng pr ov i der   Dat e Location 

Cr ai g Fr ees ty l e Maintenance/pool 
op er at io n  

Swimming Pool Plant 
O per a tor s Co ur s e T AF E 2019 So ut hb ank   

Am an da S w im mer    Ma na ger / p oo l op er a tor Pl an t O per at io n - Swimming 
Pool Course CNO455 

T AF E 2004 G ol d C oas t   

Br e tt K ic k bo ar d Tra in er (p art time) AUSTSWIM Teacher of 
Swimming and Water 
Sa fety 

Royal Life s av i ng 
Aus t . 2020 G ol d C oas t 



Section 10 – Audit and review   
This sit e m anagem ent plan will be r eviewed annually on 15th of Januar y.   

Review will als o oc c ur :   

ͮ   When t h er e is a m ajor change wit hin t he oper at ion and t he st r uc t ur e of t he f ac ilit y   

ͮ When t her e is a change wit hin t he cont r ol m eas ures   

ͮ   Following any signif icant public healt h r is k ev ent 

ͮ When t her e is a need t o im pr ov e perf ormance in an area of the operation 

Dat e of las t r eview: 15/1/2020 

Reviewed by: A. Swimme r 

Am endm ent s pr oposed: see lat est ver sion 

This document has been prepared by Logan Ci ty Council, Environm ental Health & Immunisation 
Program to assist pool operators in developing a SMP. If you requi re an electroni c version of thi s 
document please contact 07 3412 3412 or em ai l env i r o nm e n t al h ea l th@logan.qld.gov.au. 

mailto:environmentalhealth@logan.qld.gov.au
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