Corporate Plan 2026-2031

Logan 2075 vision
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City shape

and mobility

By 2075, the transport
network enables the

shape of the city
and connects people

Strong economy

By 2075, Logan has
a strong economic
identity, generating
quality jobs that
keep talent and
investment local.

Magnetic places

By 2075, Logan’s urban
villages and precincts
will be magnetic
destinations that draw
people in and energise
the city.
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Green Logan
By 2075, the city

is alive with nature
and people travel to
experience it.
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Resilient and
sustainable city
By 2075, Logan is a
resilient city,

managing its resources
wisely to support a
healthy environment
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and community.
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O Everyone thrives

O By 2075, Logan is a place where everyone can

reach their full potential.
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Shared and united future

By 2075, Logan is known as a place where our
diversity enriches us and our unity defines us.

The Corporate Plan translates the City of Logan’s 2075 Vision into key focus

areas over 5 years.

FOCUS AREA 1:

City shape and mobility

Our city shape influences how people move
around the city and interact with each other.
We will coordinate transport, infrastructure
and land use to create a more connected
and people-focused city. We will prioritise
well-connected urban villages, precincts
and corridors. These will support vibrant,
walkable places where jobs, services and
community life are interwoven with housing
options. Through long-term planning and
investment, we will shape a city that is
easier to move around and more efficient to
service. The city will also support growth in
the right places and deliver lasting benefits
for our community.
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FOCUS AREA 2:
Economic transformation

A strong, resilient economy is key to
Logan’s long-term prosperity and the
quality of life of our residents. We will
generate quality local jobs and ensure the
city is rich with opportunities for education
and skills development. We will grow
industries aligned to Logan’s strengths
and competitive advantage. We will create
places that attract investment, talent and
innovation. Through coordinated planning,
partnerships and strategic investment,

we will ensure economic growth delivers
benefits for our community now and into
the future.

FOCUS AREA 3:
Thriving community

Thriving community is about people, their
wellbeing and their ability to participate fully
in community life. We recognise that Logan’s
greatest strength is its people. Individual
success depends on ensuring everyone

has the opportunity to reach their potential
while feeling safe, connected and valued.

A strong sense of belonging will help build
a strong community. By investing in health,
lifelong learning and community connection,
we will build a city where people support
one another, and quality of life improves
over time.

FOCUS AREA 4:
Natural areas

We value our natural environment. We
recognise it is central to Logan’s identity,
lifestyle and long-term prosperity. We will
prioritise protecting and activating our rivers,
waterways, bushland and habitat corridors.
We value their importance to biodiversity
and community wellbeing. We will embed
nature into how our city grows and ensure
all residents have access to high-quality
green spaces. By embedding nature into
neighbourhoods and city design, we will
support a greener, cooler and more liveable
city for future generations.

FOCUS AREA 5:
Waste, water and energy

Logan’s long-term resilience and
independence rely on having reliable,
affordable and sustainable waste, water
and energy systems. We will manage these
resources as interconnected systems. We
will use them wisely to support a growing
city, while reducing costs, emissions and
environmental impact. Through responsible
long-term planning, we will ensure essential
services support a resilient city now and into
the future. We will prioritise innovation and
resource recovery creating long-term value
for the community.
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FOCUS AREA 6:

High performing organisation

We will build and sustain a workplace where
achievement, accomplishment and success
is celebrated and rewarded. Our values of
community first, our people, excellence,
leadership and integrity will guide the way
we deliver our services and make a positive

difference to our community.

Measuring our success

The annual Operational Plan will detail the
projects and services that are planned to
deliver the Corporate Plan. Progress will be
monitored and reported on an ongoing basis.
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